
Governor Impact Statement 2018-2018  

 

The Governors of Lawley Primary School have enjoyed another successful year working 

with the headteacher, staff and pupils across the school. 

 

Always ready to challenge but always ready to listen and support too - whether that be with 

pupils, parents/carers or staff.  

 

As the school prepares for the change in curriculum model and the opportunities that 

presents from September, the Governors have enjoyed visiting the school and listening to 

the children about what they want for their school life, their learning and for their community. 

 

From Governors interviewing children to parents completing the parent survey - the opinions 

of the key stakeholders are at the heart of everything. 

 

Our three core functions as a Governing Body are:  

1. Setting the strategic direction of the school  

2. Holding the Headteacher to account for its educational performance  

3. Ensuring financial resources are well spent  

 

So what have the Governing board been up to over the last academic year? (We are often 

on the playground, supporting school trips and sporting events or welcoming parents at 

activity days but much more happens in the background.) 

 

Following a pupil survey one of the key concerns of our pupils was their safety outside 

school with limited parking, the shared car park with the community centre, speeding 

vehicles and the lack of a safe place to cross. 

 

This was taken on board as a key priority by the Governing board and following 13 years of 

letter writing by the headteacher, it was agreed this needed escalating to the next level as an 

urgent matter. 

 

Despite being told every school had their own parking issues and with limited funds available 

for highways improvement, the Governors pushed ahead as a team to ensure the council 

listened to those who matter - the children. 

 

Several meetings were held with the Highways and the Leader of Telford & Wrekin Council 

with the members of the School Parliament presenting their views, which resulted in funding 

for Speed Indicator Signs which have now been installed and a noticeable improvement in 

speed has been recognised. Speed limit markings have also been installed to pre-warn 

motorists they are entering a 20mph zone. Children have reported these changes have 

made them feel safer along their route to school. 

 

An education campaign has been carried out with both children and parents to ensure 

parents park sensibly to reduce risks of injury. A parking promise scheme supports this. 

 

A public consultation regarding a potential crossing was carried out. The council feared the 

residents would object due to a loss of two parking spaces and the amber lighting. However 



the community offered overwhelming support for the plan, voicing a desperate need for a 

safe crossing for the pupils. Highways then agreed designs were in the system but the 

crossing would not necessarily be completed by September 2019. However following 

persistent lobbying by the Governors, work has recently started and it is hoped children will 

have a safe place to cross by the start of the new 2019 academic year. 

 

An increased police presence has been noted outside school whereby parents were issued 

with letters of warning and then fines for illegal parking. Governors hope this will act as a 

warning and deterrent to others who park illegally and put children’s safety at risk. 

 

This road safety work by governors and staff have been welcomed by the pupils and they 

said they are looking forward to using the crossing and thanked the Governors for their 

support and work. 

 

Governors at Lawley believe their role extends beyond attending meetings and meeting their 

core functions but as schools face financial and staffing pressures, they have enjoyed 

supporting the school with attendance on trips and visits which they believe are a vital 

enhancement of the curriculum. 

 

From memory making trips to the Houses of Parliament to residential trips to Arthog, 

Wilderhope and Stokes Barn, to local visits in the local community and litter picking and road 

safety trips in the village - the governors are proud of the broad range of opportunities the 

pupils enjoy. 

 

Community engagement has been developed further during the year with activities with 

residents at the new local residential home. Working with the activities leader, staff and 

children have visited to read and to enjoy gardening activities together. 

 

With teaching methods changing, the Governors recognise the importance of working with 

other schools including those within the school cluster. This has resulted in the 

encouragement of teaching staff to visit other schools to witness their successful methods 

such as the jottings within maths which is a key area at Lawley. 

 

With the support of the school advisor Chris Minton, governors have effectively managed the 

performance of the headteacher, whilst also discussing and setting the attainment and 

progress for the next academic year. Whilst the Governors recognise the fantastic work the 

school is currently carrying out, they also know the importance of recognising the areas of 

development and improvement for next year too. 

 

Through the effective organisation of the “link governors”, the board members have been 

able to develop and concentrate on their own areas using their strengths and expertise with 

dedicated enthusiasm, including sport, communication, SEND, health and safety, 

safeguarding and IT. 

 

The staff governor and parent governor have worked together with the PE co-ordinator to 

ensure a broad range of sports continue and children of all abilities are catered for. It is 

recognised that Lawley participates in a high number of competitions across many sporting 

disciplines where the children clearly represent their school with pride. Although competition 



is encouraged, it is certainly the taking part which counts at Lawley with everyone enjoying 

the chance to take part in sporting activities - including the Shropshire Sports Festival, 

trampoline dodgeball competitions, football, tennis, athletics, cross country and the school’s 

annual sports day. 

 

Music is delivered across all year groups with a weekly assembly of singing and dancing - of 

which the Governors were seen to join in on Governors’ Day! 

These weekly assemblies see children singing and dancing to modern day music. This 

builds on the enjoyment experienced in the build up and by participating in the national 

Young Voices event in Birmingham where Year 4 and 6 pupils joined 8,000 other children to 

perform. The Rock Steady Project which sees children perform in their own band each week 

with an end of term concert has clearly unearthed some music loving pupils which is being 

embraced and enhanced by the school programme. 

 

The consistency and quality of communication has been enhanced through work between 

the link governor for communication and the parent engagement officer Maria Hayward. 

Communication has previously been an area identified as a concern by parents through the 

survey and it was vital it was improved. The high quality newsletter received by parents has 

been praised by parents and the new school app is now about to be developed into the 

second phase to offer even more information and easier navigation for parents - a one stop 

shop for school information which will be the first of its kind in the borough. The new website 

has also enhanced this communication programme further, whilst the appropriate use of 

social media as an important tool for communication has been utilised and been praised by 

parents for its use while children are away on residential trips. They said just seeing one 

photo of their child enjoying their trip and updates that they have arrived safely gives them 

appropriate peace of mind. 

 

The finance committee have supported staff with a programme of improvement to the 

outdoor areas including a new ramp for children to use to enter the music room; the 

clearance of the disused tyre park to make way for an area which will include balance beams 

and table tennis tables. New benches will also be installed as part of the programme. 

 

Governors and staff at Lawley understand a healthy and active lifestyle is a vital part of the 

curriculum and one which needs to be embraced and encouraged before, during and after 

the school day.  

 

Children recently completed in the School Half Marathon where staff and children ran a mile 

each day until they completed the final mile at a weekend event where several Governors 

were present to cheer the pupils over the finishing line. 

 

Governors are now looking forward to the forthcoming installation of a new Daily Mile track 

which will give children the opportunity to run every day regardless of the weather. 

 

Work to improve the internal environment for our pupils has continued with the next phase of 

the LED lighting project being completed, new flooring being installed in the main hall and a 

bright re-decoration of the walls which has enhanced the school hall immensely. 

 



A recent health and safety audit undertaken by the appropriate Governor resulted in an 

excellent report with high praise given to the business development manager for her work 

and high standard of workmanship and standards throughout the school. 

 

Governors responsible for safeguarding have undertaken the annual audits with the school’s 

safeguarding leads, whist the Governor responsible for Special Educational Needs has 

supported the SEND coordinator in her relatively new role. 

 

The links between school and the community - including the vital business community - are 

being enhanced with careers being recognised as a vital element for primary school children. 

Guest speakers and visits to local businesses are planned for the next academic year, 

whereby pupils will get the opportunity to explore skills, jobs and careers being experienced 

here in Telford. Governors recognise with an increasing skills gap that pupils understand 

Telford is a great place to live and work and recognise the opportunity industry offers across 

the borough. 

 

The school has introduced a local and national news board to ensure the children are aware 

of the local community but also news from around the world. 

 

Governors have welcomed moves to ensure the children are able to access the skills they 

will need for the world of work ahead of them including the roll out of the ipad project. The 

pupils who were the first to receive ipads as part of the project are now preparing to leave for 

secondary school. Feedback from the project is that the children found reading more 

enjoyable through apps such as Bug Club and spellings are easier to learn due to Car 

Factory.  

 

The importance of learning a second language has always been appreciated within Lawley 

Primary School, however the governor’s have recently supported the move to have a full 

time foreign languages teacher within the school which will see all children learn Spanish 

from September. 

 

Governors have challenged progression for those at all levels - including asking what we are 

doing to challenge those who are already working at above expected standard and also to 

support those at below expected. 

 

Staff eager to visit other schools on secondment have been encouraged by Governors to 

enhance their knowledge and skills which can then be transferred back into the Lawley 

Primary School community. 

 

The school has expanded the pupil reward scheme further to include the “Epic pupil” where 

each class teacher can award the Epic badge to a pupil each term. 

 

The Governor’s have continued with their Governor’s Award for a second year after it was 

reintroduced and are currently reading through nominations to make the final awards. 

 

Annual surveys are carried out and an area of focus has been the catering provided within 

the school. The results of a recent survey and a visit by Governors to eat a dinner saw some 

concerns raised by all. Urgent meetings took place and the governors and school operations 



team are now working to ensure the standard of food is improved as a matter of urgency. A 

plan to potentially move the catering contract to an external private company is being 

investigated and our business manager is working with and taking advice from other schools 

who have followed this route. Governors agreed the standard of food needs to reflect our 

standard of education and a good quality hot meal needs to be provided for our children to 

enhance their learning. 

 

The open door policy of the school is embraced and encouraged by Governors with parents 

and children regularly reminded they can visit the headteacher or a senior member of the 

team to discuss any concerns. 

 

The finance committee has worked with the business development manager to ensure 

budget is spent effectively with the maintenance project including the hall flooring, lighting 

and decoration, along with outside activity equipment to promote a healthy lifestyle being a 

specific focus for 2019. 

 

The Governing board are sad to see chair of Governors Rev Lee Plummer leave the board 

as his term of office comes to an end this summer. Rev Plummer was praised by Governors 

for his dedication, enthusiasm and support through his role. We know Rev Plummer will 

remain as a familiar face in the school grounds and within the Lawley community and behalf 

of everyone at Lawley Primary School we thank him for his work. 

 

 

 


